
 
 
Access Agreement  
 
1 Fee Limits 
1.1 From September 2006 Herefordshire College of Art and Design (the College) 
will charge tuition fees up to the maximum permitted by the Office for Fair Access 
(OFFA) to all UK and EU full-time students on its undergraduate courses that are 
directly funded by HEFCE, to include both Foundation and BA (Hons) Degrees. This 
Access Agreement is proposed to cover a five year period from this date i.e. until 
2010/11. 
 
1.2 Equivalent groups of students on such courses indirectly funded through the 
University of Gloucestershire, and on any such courses subject to indirect funding 
agreements subsequently agreed with other Higher Education institutions, will also 
be charged fees up to the same amount. The College would normally expect to 
match the fee set by the partner institution for its in-house students subject to 
agreement with the partner institution. 
 
1.3 The fees charged will be fixed for the duration of the individual student’s 
course subject to any annual inflationary rises as determined and permitted by 
OFFA. This condition will apply in subsequent years of each student’s course up to a 
maximum of three years in total if these are taken consecutively without gaps or 
repetition of years. 
 
1.4 Students who defer a confirmed place before 1 August 2005 and start in 
September 2006 will be charged the standard tuition fee (currently set at £1200 p.a.) 
depending on the level of their household income. 
  
2 Amounts of additional fee income to be spent on access measures  
 Year 1 

2006/7 
Year 2 
2007/8 

Year 3 
2008/9 

Year 4 
2009/10 

Year 5 
2010/11 

Total estimated additional 
fee income 

£108000 £216000 £324000 £324000 £324000 

Estimated amount of 
additional income to be 
spent on bursaries* 

£48000 
(£38700) 

£69000 
(£56700) 

£90000 
(£74700) 

£90000 
(£74700) 

£90000 
(£74700) 

Estimated amount of 
additional income to be 
spent on outreach work 

£3250 £6500 £9750 £9750 £9750 

*Numbers in brackets shows how much bursary income is expected to be spent 
directly on those students from lower income groups). 
 
3 Bursaries and other financial support for students 
3.1 The College intends to participate in the model bursary scheme devised by 
UUK/SCOP advisory group on bursary schemes.  
 
3.2  The College will provide a grant to all students who are in receipt of a full 
Higher Education Maintenance Grant (HEMG) of a minimum of £300 p.a. in 2006 in 
order to make up the difference between the full grant of £2700 and the tuition fee. 
This will be annually revised in relation to any inflationary increases in the tuition fee 
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as defined in 1.3. This will be provided in the form of fee remission to the student via 
the Student Loans Company. 
 
3.3  The College will provide a grant to all UK students of a minimum of £500 in 
2006 in the first year of their study at the College and £200p.a. in subsequent years. 
This grant will be provided in the form of cash payment to the student.  
 
3.4 In addition, the College will provide a grant of £500 in the first year to any 
student progressing to an eligible course from a full Level 3 course (i.e. not including 
single A levels) successfully completed within the College up to two years before 
enrolment on an eligible Higher Education course. This grant will be provided in the 
form of cash payment to the student. 
 
3.5 A minimum of 15% and a maximum of 30% of additional fee income will be 
awarded as bursaries. In years one and two of the scheme this maximum will be 
exceeded. 
 
3.6 It is estimated that a maximum of 10% of the total additional income raised by 
tuition fees will be required for incremental administration costs to the College in 
relation to bursaries and financial support to students. 
 
3.7 It is estimated that of the funds dispersed under these bursary and support 
schemes the following proportion will directly benefit groups of students currently 
under-represented in HE: 
 
Para Bursary % notes 
3.2 £300 p.a. for those in receipt of 

full HEMG 
100% Applicable only to students 

receiving full HEMG.  
3.3 £500 to all students in first year 

£200p.a. in subsequent years 
75% 50% of current HE students are in 

receipt of a full grant 
25% of current HE students are in 
receipt of a grant below the 
maximum 

3.4 £500 to support internal 
progression 

80% Approximately 50% of current FE 
students are in receipt of an 
Education Maintenance 
Allowance (EMA); currently, most 
of those with the resources to do 
so progress to HE elsewhere; it is 
therefore very probable that this 
payment will mainly support 
students from lower income 
backgrounds/first time entrant to 
HE families, as intended. 

 
 
 
 
 
 
3.8 Examples (assuming the maximum fee of £3000p.a. is charged): 
Example A: a student in receipt of a full HEMG of £2700 is accepted onto a BA 
(Hons) course having completed the Diploma in Foundation Studies at the College. 
She would therefore be eligible for the following support in her first year: 
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Para Support Notes 
3.2  £300  As student is in receipt of full HEMG 
3.3 £500 In first year of study 
3.4  £500 Progression from HCAD Level 3 course 
Total £1300 Of which £300 would be fee remission 
In her second and subsequent years she would receive: 
3.2  £300  As student is in receipt of full HEMG 
3.3 £200 In subsequent years 
Total £500 Of which £300 would be fee remission 
If she completed her course, she would have received a total of £2300 in financial 
support and have accumulated a total tuition fee of £8100 in the form of a loan from 
the SLC. She would also have received £8100 as her total HEMG which would be set 
against this. 
 
 
Example B: a student not in receipt of any HEMG is accepted onto a Foundation 
Degree course having completed a National Diploma in London. He would therefore 
be eligible for the following support in his first year: 
Para Support Notes 
3.3 £500 In first year of study 
Total £500 As cash payment 
In his second year he would receive: 
3.3  £200  In subsequent year 
Total £200 As cash payment 
If he completed his course, he would have received a total of £700 in financial 
support and have accumulated a total tuition fee of £6000 in the form of a loan from 
the SLC.  
 
4 Provision of information to students 
4.1 The College is committed to providing full information to prospective and 
current students about the costs of study and possible sources of support. This 
information will include the relevant aspects of the OFFA agreement, together with 
total study costs for individual courses and illustrative worked examples. 
 
4.2 This information will be provided through: 

• Printed materials including the College Prospectus and a leaflet 
• Materials on the College web-site 
• Presentations, literature and questions/answers at HE Open Days 
• Response to telephone and email enquiries 
• Interviews (all applicants are guaranteed an individual interview) 

 
4.3 The information will be given to all prospective students at the point of initial 
enquiry, if they make further detailed enquiries and at the point of interview. Students 
will be further informed at the point of enrolment and through dialogue with tutors and 
other staff as necessary. 
 
4.4 Staff development will take place with both academic and support staff to 
ensure that all those who might be called upon to answer queries are well informed. 
The scheme proposed has been designed specifically to be simple and easily 
communicated to prospective students. 
 
5 Outreach work 
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5.1 The College has an established record of outreach work, and as a Further 
Education Corporation with over 60% of its students on FE courses funded by the 
Learning and Skills Council is well experienced in this kind of activity. 
 
5.2 The College is a key partner in the Herefordshire delivery of the Increased 
Flexibility Partnership (IFP), which is central to the developing vocational education 
agenda. With this funding it delivers a wide range of successful taster courses and 
vocational qualifications in secondary schools; an annual Summer School for over 
200 Year 10 pupils; organises visits to the College and to careers and UCAS fairs for 
school pupils. It is also a partner in the regional delivery of AimHigher. These 
activities will be extended. 
 
5.3 The College puts resources into the support of students from a wide variety of 
backgrounds at both FE and HE levels, and its Strategic Plan is evidence of a strong 
commitment to the development of progression routes to Higher Education through 
connection between courses at FE and HE. The College admits students without 
formal qualifications to FE courses and is committed to the development of the 
individual and broadening the range and background of those given the opportunity 
to progress. 
 
5.4 The College also undertakes outreach activities within the local community, 
through the provision of full cost recovery short courses. Primarily this activity 
engages mature students who fall within widening participation categories. These will 
be extended. 
 
5.5 The College also runs a number of successful part-time long courses at both 
FE and HE which attract groups of mature students, including: the Portfolio Course, a 
part-time delivery of the Diploma in Foundation Studies; part-time routes through a 
new Foundation Degree in Fine and Applied Arts, and FDA/BA (Hons) Photography 
and FDA/BA (Hons) Contemporary Applied Arts. Existing support for part-time fees 
will be maintained and extended. 
 
5.6 The College intends to use a minimum of 3% of the additional fee income to 
fund further outreach work, which will be used to continue to develop the extensive 
range of work currently undertaken. 
 
6 Milestones 
6.1 Through its bursaries and financial support the College intends to increase 
participation in its Higher Education courses by the following groups which are under-
represented in the College’s HE courses and in HE across the UK: 

• Students from designated WP postcodes 
• Mature students 
• Students from low income households 

 
6.2 The following Performance Indicators of participation rates will be used to 
measure progress (all figures are student numbers including weightings as indicated 
in notes): 
Groups Baseline 

2004/05 
Milestone 
2006/07 

Milestone 
2008/09 

Milestone 
2010/11 

Widening 
access1  

25 26 27 28 

Retention2 87 89 91 93 
                                                 
1 Source of data: HESA widening access figures including disadvantage weightings 
2 Source of data: HESA retention of students from medium and high risk entrants, including weightings 
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Low income3 604 62 64 66 
 
 
7 Institutional monitoring arrangements 
7.1 The College will collect data on levels of participation by the three categories 
of student identified in section 6 of this agreement. 
 
7.2 Established committee and reporting mechanisms will be used to monitor 
progress. These include the Annual Course Monitoring procedures, reporting to the 
Academic Standards Committee of the Academic Board. This will report annually to 
the Academic Board on the College’s progress towards the achievement of its 
milestones and targets who will if necessary make recommendations to the Board of 
Governors on amendments to the College’s access measures which may be 
required. 
 
7.3 The College will provide a summary report to OFFA in July each year. 
 

                                                 
3 Source of data: directly funded student numbers in receipt of full HEMG 
4 students on full maintenance grant: criteria for HEMG not yet available 
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