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1. The College  
 
Lincoln College is the main provider of post 16 education and training in the City of 
Lincoln and its environs.  It is the largest post 16 education and training provider in 
the largely rural county of Lincolnshire although its travel to lesson area spills over 
into Nottinghamshire.  The college, formerly known as North Lincolnshire College, 
has been involved in the delivery of higher education for a number of years and has 
developed a range of programmes in partnership with local HEIs covering degrees, 
foundation degrees, higher national diplomas and certificates as well as professional 
courses at levels 4 and 5.  
 
In 2005/06 the college was in receipt of both indirect and direct funding for its higher 
education provision.  There were approximately 500 students.  Most of the directly 
funded students were studying on a part time basis and hence not affected about 
proposed fees within this access agreement.  Validating HEIs include the University 
of Lincoln, the Nottingham Trent University and the University of Bradford.  In 
addition the college uses Edexcel to validate higher national provision.  From 
2006/07 the majority of the college’s full time higher education students will be 
studying on the FDSC Sports and Exercise Science provision with some smaller 
numbers undertaking higher nationals in Computing and Business Studies.  In 
2005/06 the full time numbers on directly funded provision was 71.   
 
Currently the number of full time learners drawn from the locality equates to 50%, ie 
having an LN (Lincolnshire) postcode.   
 
 
2. The Context 
 
Lincolnshire is a large county characterised by its rural nature, poor transport 
infrastructure and little in the way of inward investment.  There are packets of 
deprivation particularly in the city of Lincoln and a low wage culture with many 
families having few aspirations or engagement with higher education.  It only has 
been in the last few years that there has been any accessible higher education 
opportunities in the city other than those provided by Bishop Grotteste College and 
Lincoln College.  Now, with the establishment of the University of Lincoln in the city, 
there are more opportunities for progression.  
 
There are a number of factors which contribute to the pattern of educational 
performance and participation in higher education in the county.  Generally the 
performance of Lincolnshire schools in terms of average A Level past school is 
above the national average.  Against that there is a participation rate of between 
21% and 29% in the county.  Overall the county’s participation rate is 28% and 
Aimhigher activities plan to raise this by 10% by 2010.  The challenge is great as 
14.3% of the county’s population reside in 10% of the most deprived wards of the 
region and only 7.6% of young (accepted) UCAS applicants reside in these wards, 
reflecting the fact that they are clearly under represented.  
 
 
 
 



3. Fee Levels 
 
For the academic year 2007/08 Lincoln College will charge a fee of £3,000 for the full 
time higher national programmes and the fdSc Sports and Exercise Science.  This 
applies to provision which is directly funded by HEFCE.  This agreement is for a 
period of 4 years to 2011 and subject to reasonable adjustment for inflation.  It will 
also apply to any other directly funded full time provision which the college may 
develop by 2007/08. 
 
The fee level for courses indirectly funded by HEFCE will be set by our lead partner 
institution.  These fees will be specified in the franchise partner’s access agreement.  
 
Part time fees will not be linked to full time fees and will be differentially priced.  The 
college, through its annual review of the fees policy, will consider the rate applied to 
part time provision.  This will reflect the needs of learners and where provision is 
price sensitive.  
 
The fee of up to £3,000 will be introduced in the academic year 2007/08 and applies 
equally to United Kingdom and students who are nationals of other state of the 
European Union.  Students who begin a course part way through the academic year 
will pay a fee proportionate to the number of academic weeks remaining.  Any 
student transferring from other institution or from part time to full time within one 
month of the course commencing will be liable to 100% fee payment.  
 
 
4. Bursaries and Financial Support for Students 
 
Lincoln College will provide a £500 per annum bursary to these students in receipt of 
the full Higher Education Maintenance grant of £2,700 per annum.  The college 
plans to sign up to the UUK/SLC model bursary scheme for the administration of 
these.  
 
Lincoln College will also provide a programme scholarship of £500 per annum for all 
full time UK/EU students and will be awarded as students successfully move through 
the various levels of their programme.  This will be administered by the team of staff 
currently responsible for Learner Support area and funds and EMAs.  Transparent 
policies will be created in respect of the above scheme and communicated through a 
number of mechanisms outlined later in this agreement.  
 
 
5. Widening Participation Strategy 
 
The college has worked proactively with existing initiatives such as Aimhigher in the 
region to support a co-ordinated approach to aspiration building and promoting 
participation amongst under represented groups.  The college has also forged 
effective relationships with both sub regional and regional HEIs to facilitate 
programme pathways and opportunities for under represented groups.  
 
The college works closely with Connexions Services to ensure that young people are 
fully informed about the range of routes into higher education available to them.  



Given the relatively good levels of employment within Lincoln and its environs and 
the debt averse nature of many students, the college also seeks to promote part time 
study to facilitate the combination of work and higher education.  The college also 
uses a range of activities to encourage programmes within the college from level 3 
provision and to those not currently studying at the college.  These include three 
open days per year where advice and guidance sessions are readily available; 
dedicated open days in conjunction with local partner HEIs; showcasing success 
through two annual awards ceremonies which includes a formal HE graduation 
ceremony; peer mentoring opportunities and advice via tutorials on all aspects of 
student life including financial and fees related information.  
 
The college also continues to develop the successful access programme to promote 
the participation of adult learners predominantly from widening participation 
postcodes. Most of these students progress to local HEIs as the various pathways 
on the access programme have been designed to dovetail into locally available 
undergraduate provision.  The college’s use of learner support funds is particularly 
well used by this student group in order to overcome some of the barriers to full time 
education such as childcare and travel costs.   
 
 
6. Provision of Information in Respect of Variable Fees 
  
Lincoln College is committed to a transparent approach to its communications 
strategy relating to variable fees.  In an area where young people particularly are 
debt adverse and where participation is low, it is essential that all potential target 
groups receive a clear and unambiguous message about fees which includes 
parents also. 
 
The key element of the college’s communication strategy are as follows: 
 

• Clear internal communication with staff to ensure that an accurate and 
consistent message on the new proposed fee arrangements is widely 
understood.  This will be supported by the engagement of staff via Academic 
Board who approve the annual fees policy for the college and who represent 
each teaching and corporate unit of the college 

 
• Clear communication with all staff and stakeholders who work on an advisory 

capacity to students in schools, other colleges, college student services staff 
and Connexions 

 
• Provision of clear information for students and parents at open days 

 
• Clear statements contained within the college’s HE Prospectus for 2007/08 as 

well as on any other promotional material including the college’s Intranet and 
Internet sites. 

 
All such material will be regularly monitored and reviewed and student feedback will 
be gathered via surveys and focus groups.  
 
 



7. Milestones and Objectives 
 
Given the nature of the full time student population currently studying at the college, 
the college is minded that the introduction of variable fees does not negatively 
impact upon participation rates.  Consequently the college will use recruitment data 
for 2006/07 to ascertain the likely impact on recruitment for 2007/08.  Should local 
intelligence from the college and partner HEIs indicate an adverse impact on 
recruitment, the college may seek to revisit the variable fees policy to the further 
benefit of students should it be deemed necessary.  
 
The college will seek to increase the number of full time students by 5% based on 
2005/06 numbers (directly funded only) and to maintain such an increase of 5% to 
those recruited from Lincolnshire postcodes.  The college will maintain its current 
levels of activity in aspiration building and widening participation.  
 
 
8. Compliance 
 
The college will undertake a regular review of the impact of the agreement in terms 
of recruitment and retention in particular.  The review will be undertaken by the 
Curriculum Manager for Higher Education and will report to the appropriate 
committees of the college.  This information will also be used in a view of the fees 
policy.  
 


